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Why a focus group?

“In a context where it is so challenging to meet face to face 

with our colleagues and our business partners, we see that 

digitalization landed on many company top priorities list, 

although the process started more than 10 years ago.”

Corneliu Fecioru, Managing Partner

We have invited both business and HR leaders to debate the 

digital learning phenomena in Romania within separate focus 

groups. We have started the discussion around some hot 

questions that needed to be answered: 

The main finding of the focus groups was the tremendous 

need to connect with people. But besides this, some 

interesting thoughts deserved to be highlighted. 

If we want to bring the 

future into the present, what 

are the challenges that we 

might face?

If we want to enhance a leadership 

culture and empower every 

employee to be a leader, what are 

the challenges we might encounter? 

Is digital learning the solution the companies are benefiting from the 

most at this moment? What are its main benefits? When does it 

need to be blended with real-time conversations?



Challenges the business leaders, entrepreneurs and HR 

leaders are facing when they want to implement a program
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To assess the success of implementing a digital learning program, 

we have to look at the challenges an employer faces when is 

launching it, but also to consider if the Romanian employees are

really eager to use it.

There is no culture in Romania in this respect as it is for years within 

the Asian countries that prefer this type of learning. It does not help 

either the fact that the local authorities do not encourage it as it is in 

various other countries.

Any transformational program comes with a promise for the better. 

That is why the business leaders have the responsibility of 

answering the following challenges before launching any program. 

Next to them, the HR leaders, who are expected to act as a business 

partner for the company, should provide clear answers to their 

questions before implementing any initiative. 
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leaders are facing when they want to implement a program

Digital learning assessment 4

1. Are we using the right technology to face our competitors made of large companies?

2. Is our solution ready for the local market? Do we need to demonstrate that to our 

prospects? 

3. Is the client ready for our solution (the reactions from the clients are bouncing from a 

total enthusiasm at the beginning to a postponing behaviour because they are afraid 

to risk the implementation of something totally new on the market)? 

4. Is the client willing to implement an innovative solution at its first version? 

5. Do we need referrals to guarantee the solution? 

Assessment before implementing a transformational program from the 

point of view of a:

Entrepreneur

1. Who are the employees able to participate in a digital learning program? 

2. How much from the current context should be tossed and what exactly do we take 

further? How do we assess both contents? 

3. How do we make it happen: from an objective to an observable behavior? 

4. How do we deal with the team’s resistance to change?

5. Who are the early adopters? Who are the ones that can spot and promote the value?

6. How fast can we develop an expert before a certain technology becomes obsolete?

Business leader

1. How can you sell a digital learning program and its benefits to the management 

team? 

2. What are costs? 

3. Who can be the real sponsors of the change process? 

4. How can we win the Group support to pilot it locally and to prove its success?

5. What are the company needs addressing through such a program? Is it really 

something that will bring value? Why should we believe this program to be a success, 

compared to the other ones that promised the same? 

6. How is this aligned with the other initiatives already implemented?

HR leader



How to transform each employee into the leader of her/his 

business unit step-by-step
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One challenge that business leaders are facing for years is to 

generate successors for top management, and middle management 

roles, or for the critical experts. The response to this challenge can 

be given by the HR team, who is in charge of the talent management 

agenda, and they can be an early adopter of a learning program with 

the leaders sponsoring them.

Implementing such a program is definitely not an easy task, but we 

also have to ask ourselves if digital learning is actually the answer to 

any learning need that our company might have because:

• Implementing it in a visual and accessible manner makes it 

valuable, but it is still required to be sliced into small time slots, 

to ensure the right transfer from theory to practice.

• We have to consider the departments where the digital is much 

more efficient: computer skills, compliance, economics. 

• From a technical skill point of view, it will best work when 

blended with other learning channels. It is hard to apply 

mechanics without practicing in the garage.  

• When considering the soft skills of a digital learning program, 

they should also be blended with face-to-face/ online meetings, 

mentoring, peer partnership, follow-up sessions to ensure the 

required customization as well as reflection and exchange. 



How to transform each employee into the leader of her/his 

business unit step-by-step
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Assessment before implementing a transformational program from the 

point of view of a:

1. Why should we develop so many leaders?

2. What would we do with all these leaders in our organization since there is one CEO 

role? A more realistic objective nowadays would be to develop autonomous teams 

instead of developing leaders. 

3. Do we have a client need connected to the internal need of developing leaders?

4. Why do we discuss about continuous learning as a first future skill, when in reality 

many companies are still following a conservative way of doing business?

Entrepreneur

1. Even though within the larger companies such a program can be seen as idealistic at 

the beginning, how do we ensure enough career opportunities for the newly 

developed leaders without losing them in the market?

2. Considering the fact that the pandemic increased the lack of interest in taking over 

new roles with increased responsibilities, how do we convince each colleague:

• to become a leader for her/his area,

• to think critically or

• to challenge the way things are currently performed? 

3. How do we make it authentic for each of us? From top to down.

Business leader

1. Who are the early adopters that can prove the success of the program to generate 

peer pressure?

2. How to implement the program to allow people to empower themselves? 

3. How do we make it authentic for the entire organization (from management to the 

individual contributor? 

HR leader



In Romania, before March 2020, the usage of digital learning 

within the companies was below 1%. The business leaders 

must now manage the challenges of implementing a learning 

culture within the COVID-19 context, even though before the 

pandemic, the adult participation rate within a learning 

program was low, according to the Eurostat. 

Only 1.3% of the Romanian adults were actively involved in a 

learning program, traditional or digital. 

At the end of a business day, it is needed to be a joint effort: 

the employers should promote access to this type of learning, 

but also taking into consideration some employees’ incentives 

to achieve certain adoption levels.
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https://ec.europa.eu/eurostat/statistics-explained/index.php/Adult_learning_statistics
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